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PROJECT PROCUREWIENT MANAGEIVIENT PLAN (PPMP) NO. 1I INDICATIVE E FINAL

Flscal Year : 2026

Enduser or lmplementing unlt:  ADMINISTRATIVE AND HUMAN RESOUF`CE DEPAF`TMENT

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS

ATTACHEDSUPPORTING
REMARKSColumn12

G®n®ral Deecrlption andObjective Type of the Project
ded

Pro-Procurement
Start of End of

Expected

Source of FundsColumn9

EstimatedBudget'

of the Project to be
to be Procured(whetherGoods, Quantry and Size oftheProject RecommenModeof

Conference, lf Procurement Procurement
Pellvery'lmplem®ntatlon AuthorizedBudgctary DOCUIVIENTSC'11

Procued Infrastructu re andConsultlngServlces) to b® Procured Procurement appl'cable(YesINO) Activlty ActMty Period Allocation (Php)

CI1 Column 2 ColLimn 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 10 a Llmn
0umnTravellingtoSeminars /'AIrfare.Travel

Goods
15 Trainings / Ageney to Agency rvo

Jan 2026- Jen 2026- Jen 2026~ Corporate Budget re90,600.00Training (AIrfare, TraAIIowanoe,Acoomodatiorl ,RFID)
Seminars Dec 2026 Deo 2026 Doc 2026 2026

Roaistration fee for various GOods
1 5 Trainings / Agency to Agency IVO

Jan 2026- Jen 2026- Jan 2026- Corporate Budget re94,5OO.OO9Seminars and TrainingsVariousOfficeSuppliesunderAPPCSE2026
Seminars Doc 2026 Dec 2026 tLec 2026 2026

Goods 7LO' Agency to Agency rvo
Feb 2026 - Fob 2026 - Fob 2026 - Corporate Budget •1,161,728.88

Submitted APP CSE
D®c 2026 Dec 2026 Dec 2026 2026 2026

Various once Supplies notavailableonPS-DBM GOods 1Lot Direct Acquisition rvo
Feb 2026 - Fob 2026 - Fob 2026 - Corporate Budget rs49,238.00 Submitted APP CSE
Doc 2026 Dec 2026 Dec 2026 2026 2026 - Other Items

Fuels for 4 units Office
Goods 7,440 Liters

NegotiatedProcurerrrent-DirectRetailPurchaseOfPetroleumFuel,Oil

rvo
Jan 2026- Jen 2026- Jen 2026- Ctorporate Budget •446,4cO.00

vehicle Of AdminDepartment and LubricantProducts,ElectronicChargingDevices,andOnlineSubschptions. Dec 2026 Dec 2026 Dec 2026 2026

Procurement Of PortableScanner Goods
1  unit

Direct Acquisition rvo Mar-26 Mar-26 Mar-26
Cforporate Budgct2026 ra5,000.00 Mari<et Scoping

Procurement Of Mini F¢withAccessories Goods
2 units

Direct Acquisition rvo Jun-26 Jun-26          1          Jun-26
Corporate Budget2026 in,ooo.oo Market Scoping



`1 Procurement Of Printer withWi-FiAll-in-oneInkTank
Goods 1  unit Di rect Acquisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 15,000.00 Market Scoping

Procurement OfUninterruptedPowerSupplyforComputers /Servers

Goods 5 units Direct Acq uisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 n5,OOO.cO Market Scoping

Procurement of PortableBIowerforCleaningofOfficeVehiclesandotherEquipments

Goods 2 units Direct Acq u isjtion rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026
15,000-00 Market Scoping

Procurement Of VariousH8ndTcolsforBLWDBuildinc'
Goods 1Lot Direc:t Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 rao,000.cO Market Scoping

Procurement Of SteelCabln8t,2layersforDocumentsStorageandFil,ng

Goods 1  unit Direct Acq uisition rvo Apr-26 Apr-26 Apr-26
Corpora[e Budget2026 mo,000.00 Market Scoping

Procurement of SteelC8bine[,4layersforDocumentsStorageandF,ling

Goods 1  unit Direct Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026 15,000.00 Market Scoping

Procurement Of Electricity
Goods 1Lct Di rect Contracting rvo Jan 2026- Jen 2026- Jan 2026- Corporate Budget re6o,ooo.ooSupply for BLWD Offilce Dec 2026 Dec 2026 Dec 2026 2026

Postage and Deliveries of
Goods 1Lot Direct Acquisition rvo Jen 2026- Jen 2026- Jen 2026- Corporate Budget ra,600.00Documents Doc 2026 Dec 2026 Doc 2026 2026

Procurement of lnternetServlceProviderforBLWD
Goods 2lsp Di rect Contracting rvo

Jan 2026- Jan 2026- Jen 2026- Corporate Budget n64,000.00
Onice Dec 2026 Dec 2026 Doc 2026 2026

Procurement Of Load for
Goods 7 personnels Direct Acquisition rvo Jan 2026- Jen 2026- Jen 2026- Corporate Budget 132,000.00BLWD Employees. Dec 2026 Doc 2026 Dec 2026 2026

Extraordinary and
Goods 1Lot Direct Acquisition rvo

Jan 2026- Jen 2026- Jen 2026~ Corporate Budget •135,6cO.00Miscellaneous Expense Doc 2026 Dec 2026 Dec 2026 2026
Notari8I fee for bondedemployee

GOods 1Lot Direct Acquisition rvo Aug-26 Aug-26 Aug-26 Corporate Budget2026 re,5cO.00

Notarial fee for office
GOods 1Lol Direct Acq u isition rvo Jen 2026- Jan 2026- Jen 2026- Corporate Budget ra4,000.00documents Doc 2026 Doc 2026 Doc 2026 2026

Procurement Of HighlytechnicalConsultantfor

Consulting Services 2 times a year

NegotiatedProcurement-Highly

rvo July 2026 - July 2026 - July 2026 - Corporate Budget
120,000.cOI SO Consultation /Recertifilcation TechnicalConsultants October 2026 October 2026 October 2026 2026

Procurement of Security
Services 3 Secirity Guards Direct Contracting rvo

Jen 2026- Jen 2026- Jen 2026- Corporate Budget rs84,ooo.coServices for BL\lvD Office Doc 2026 Dec 2026 Doc 2026 2026

Miscxgllaneous Items -MaintenanceOfBLWD

Goods 1Lct Direct Acquisition rvo
Jen 2026- Jen 2026- Jen 2026. Corporate Budget •102,OcO.cOBuilding (Repairs andImprovement) Dec 2026 Dec 2026 Dec 2026 2026

Maintenance Of Heavy DutyScanner
Goods 1  unit Direct Acquisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 n2,000.00

Maintenance Of CCTV and
Goods 1Lot Direct Acquisition rvo

Jan 2026. Jan 2026- Jen 2026- Corporate Budget 18,000.cODisital Camera Dec 2026 Doc 2026 Dec 2026 2026



`|Procurement of CleaningmaterialsforOfficeVehicles

Goods 1Lot Di rect Acquisition rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget
18,000.00(Car shampoo, Brush, TireBlack,Tovrels) Dec 2026 Doc 2026 Doc 2026 2026

Maintenance Of Laptop Goods 1  unit Direct Acquisition rvo Jen 2026-Doc2026 Jen 2026-Doc2026 Jan 2026-Dec2026 Corporate Budget2026 18,000.00

Miscellaneous Items -MaintenanceOfPrinters
Goods 1Lot Di rect Acquisition rvo Jen 2026- Jan 2026- Jan 2026- Corporate Budget rso,000-cO

and Desktop Computers Dec 2026 Doc 2026 Doc 2026 2026

Maintenance / cleaning ofAirconditionersofBLWD
GOods 1Lot Direct Acqu isition rvo Jan 2026- Jen 2026- Jen 2026- Corporate Budget 40,000.00

Office (every 3 months) Doc 2026 Doc 2026 Doc 2026 2026

P8yment for Amiljar OfvariousLotsofBL\ivD.
Goods 17 Lots Agency to Agency rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 •136,410.00

Payment for Fidelity BondofBLWDOffilcials.
Goods 7 personnels Di rect Acqu isition rvo Jul-26 Jul-26 Jul-26 Corporate Budget2026 4,650.00

Payment for Insurance OfMotorcyclesandwithsidecar
Goods 1 8 Motorcycles withSidecar,1Motorcycle

Agency to Agency rvo Oct-26 oat-26 Oct-26 Corperate Budget2026 47,000.00

Payment for Insurance OfMolorvehicles
Goods 9 Motor Vehicles Agency to Agency rvo Oct-26 Oct-26 Oct-26 Corporate B udget2026 rs2,000.00

Payment for VariousPropertiesownedby BLWD(GSIS)
Goods Various Buildings Agency to Agency rvo Oct-26 Oct-26 Oct-26 Corporate Budget2026 ra20,OcO.00

Payment for Various WaterPumpingStationsownedbyBLWD(GSIS)
Goods Various pumpStations

Agency to Agency rvo Oct-26 Oct-26 Oat-26 Corporate Budget2026 100,000.cO

Payment for Insurance ofGeneratorSets
GOods 1Lot Agency to Agency IVo Oct-26 Oct-26 Oct-26 Corporate Budget2026 17,000.00

Procurement Of Tarpaulin
Coeds 1Lot Direct Acquisition rvo Jen 2026- Jan 2026~ Jan 2026- Corporate Budget rs,000.00Printing Doc 2026 Doc 2026 Dec 2026 2026

Representation Ex penses(Meals.Hosting,Guest

Goods 1Lot Direct Acquisition rvo
Jan 2026- Jen 2026- Jen 2026- Corporate Budget re92,000.00Snacks, Meetings, Snacks,Rofreshments) Dec 2026 Doc 2026 Doc 2026 2026

Annual Dues andCon[ribu[ionsto
Goeds 7 Organizations Agency to Agency rvo Jan 2026- Jen 2026- Jen 2026- Corporate Budget ro9,000.00

Organizations Doc 2026 Dec 2026 Doc 2026 2026



Procurement of WebsiteHostingService(Renewable)
Goods 1  HOsting

NegotiatedProcurement-DirectRetailPurohaseofPetroleumFuel,OilandLubricantProducts.ElectronicChargingDevices,andOnlineSubscriptions.

rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 15,000.cO

Donations for Calamity,LentenSeasonetc.)
Goods 1Lot Direct Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026

50,OcO.cO

Miscellaneous Items -AnnualGeneralAssembly
Goods 1Lct Direct Acquisition rvo Dec-26 Doc-26 Doc-26 Corporate Budget2026 500,000.00

Procurement of  Coffee
Goods Monthly Purchase Direct Acquisition rvo

Jen 2026- Jan 2026- Jan 2026- Corporate Budget ra4,OcO.00Supplies Doc 2026 Dec 2026 Dec 2026 2026

Cost Economy Award Goods 1Lot Direct Acquisition rvo Oct-26 Oct-26 Oat-26 Corporate Budget2026 rso,oco.co

Drug Test for employees Goeds All BLWD Employees Direct Acquisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 ra5,000.00

Flowers, breeds and drinks
Goods 1Lot Direct Acquisition rvo

Jan 2026- Jan 2026- Jen 2026- Corporate Budget 36,000.00for departed loved ones Dec 2026 Dec 2026 Dec 2026 2026

Miscelleanous Items -Intor8ctionswithdifferentbarangays.
Goods 1Lct Direct Acqu isition rvo Dec-26 Dec-26 Dec-26 Corporate Budget2026

50,OcO.00

Refilll of LPG tank for office
Goods 1  unit Direct Acquisition rvo

Jan 2026- Jan 2026- Jen 2026- Corporate Budget 14,400.00use. Doc 2026 Dec 2026 Doc 2026 2026

Miscellanous Items -CelebrationfornationalWomensMonth
GOods 1Lot Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 100,000.cO

Miscel8lneous Items -OutreachProgram
Goods 1Lot Direct Acquisition rvo Dec-26 Dec-26 Dec-26 Corporate Budget2026 500,000.00

Repalr / Replacement ofPantrySink
Goods 1Lot Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 no,000.cO

Procuromonl Of Plaque OfMeritforEmployees
Goods 1Lot Di rect Acq uisition rvo Dec-26 Dec-26 Doc-26 Corporate Budget2026

20,OcO.cO

Procurement Of RicreAssistanceforYear2026
GOods 7Lof Direct Acquisition rvo be-26 Dec-26 Dec-26 Corporate Budgct2026 150,000.00

Miscellanoues Items forSportsElndDevelopmentFitnessProgram
Goods 1Lot Direct Acquisition rvo NOv-26 NOv-26 Nov-26 Corporate Budget2026 raoo,000.00



.  Prt>cJremenf of StorageBoxforDocumentsneeded[ostoredtoWarehouse.
Goods 1 5 pieces Direct Acquisition rvo May-26 May-26 May-26 Corporate Budget2026 15,000.00 Market Scoping

Miscellaneous Items forTeamBuildingofBLWD for2days.
Goods 1Lct Di rect Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026 400,coo.00

Miscellanous Items forCelebrationof46thBLWDAnniversary
Goods 1Lct Direct Acquisition rvo Aug-26 Aug-26 Aug-26 Corporate Budget2026 reoo,OcO.00

Venolian BIinds for BLWDConferenceHall
Goods 1Lot Di rect Acq uisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 30,000.00 Market Scoping

W8[ches for employees forthelrlengthOfYearsOfservice[oBLVVD.
Goods 1Lot Direct Acquisition rvo Doc-26 Dec-26 Dec-26 Corporate Budget2026

36,000.00

Miscellaneous Items forTreePlantingActivity
Goods 1Lot Direct Acqu isition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 100,000.00

Procurement of Window tintforBLWDConferenceHall
Gedos 1Lot Direct Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026

cO,000.00 Market Scoping

Procurement Of Laptop forOfficeProductivity
Goods 1  Unit Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 100,000.00 Market Scoping

Miscellaneous Items forrepairOfMulti-PurposeBuilding
Coeds 1Iot Direct Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026 •350,000.cO

Msic8llanous Items forConstructionOfStorage /WarehouseExtension
Goods 1Lot Direct Acq uisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026 raoo,000.cO

Transfer Of titles Of landboughtbyBLWD.
Goods 5 Lots Agency to Agency rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 rm,000.cO

TOTAL BUDGET: •11 ]636,826.88

Loreto Q. Paled

Department Manager 8

De,to d44ec,



RALAN6A WATER DIS"lH
EGSA   Tifyo,  B`.laiiga  City,  Bato`m  210()
balanga_wats/®yahoo.com
091908 70348

PROJECT PROCUREMENT MANAGEIVIENT PLAN (PPMP) NO. 1I INDICATIVE E FINAL

Fl®cal Year :  2026

End-user or lmpl®monting unit:   FINANCE SERVICES DEPARTMENT

PROCUREMENT PROuECT DETAILS PROJECTED TIMELINE (MIVI/YYYY) FUNDING  DETAILS

ATTACHED
REMARKS

G®noral Descrlptlon andOb'ti
Type of the Project

QLlantify and Size Of Recommended
Pro-

Start of End of             Ere?I::t#
Source of Funds

Estimated
lee  VeoftheProjectto be to be ProcLiredllthG Procuromont Budget /Authorized SuPPORTING

Procured (w  e    er    oods,lnfras(ructur®andConsultingServlce8) the Projec(tobeProcured Mode ofProcurement Conference, lfapp'Icablorye8/NO) PlocurementActivity ProcurementActivity
lmplomontatjonPeriod BudgetaryAIIocatlon(Php)

DOCUMENTS

Column 1 Column 2 Column 3 Column 4 CollJmn 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12

Trovelllng to Seminars /Tralning(Airfaro,Travel

GOods 9 Seminars Small Value
rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget F260,000.00AIIow8nce , A¢comodation ,RFID) Procurement Dec 2026 Dec 2026 Dec 2026 2026

Registration fee for various
Goods 9 Trainings /

Agency to Ageney rvo Jen 2026- Jen 2026- Jen 2026- Corporate Budget
353,000.cOSeminars and Trainings Seminars Dec 2026 Doc 2026 Dec 2026 2026

Onice Supplies/JanitorialSupplies
Goods 1Lol Agency to Ageney rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 ni4,532.81

Accountable Forms Goods 1 0 pcs Agency to Ageney rvo Jul-26 Jul-26 Jul-26 Corporate Budget2026 5,100.00

Mini PC with Accessories Goods 2 units Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 80,000.00 Market Scoping

Printer with Wi-Fi All-ln®neInkTank
Goods 1  unit Direct Acquisition rvo Mar-26 Mar-26 Mar-26 CorporEife Budget2026 15,000.00 Market Scoping

U n interrupted PovrorSupplyforComputers /Servers
Goods 4 units Direct Acquisition rvo M8r-26 Mar-26 Mar-26 Corporate Budget2026 ra5,000.00 Markct Scoping

Mobile Phone Gocrds 1  unit Direct Acquisition rvo Fob-26 Fob-26 Feb-26 Corporate Budget2026
10,OcO.cO Markct Scoping

Crmlce C8binel Goers 4 units Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate Budget2026 ro,000.00

Postage and Deliveries of
Goods 1Lct Direct Acquisition rvo Jen 2026- Jan 2026- Jen 2026- Corporate Budget ra,6cO.00Documents Dec 2026 Dec 2026 Dec 2026 2026



Load for FinanceDepartmentHotline
Goods 1  un't Direct Acquisltion rvo Jen 2026-Dec2026 Jan 2026-Doc2026 Jan 2026-Doc2026 Corporate Budget2026 re,coo.00

Nol8rlal fee for bonded
Goods 1Lot Small Value

rvo Jen 2026- Jen 2026- Jan 2026- Corporate Budget P4,200.00employee Procurement Dec 2026 Dec 2026 Doc 2026 2026

Audltlng Servlces Goods 1Lot Agency to Agency rvo Jen 2026-Dec2026 Jan 2026-Dec2026 Jen 2026-Dec2026 Corporate Budget2026 300,000.00

Compllotlon Engagement Goods 1Lot

Negotlat8dProcurement-HighlyTechnicalConsultants

rvo Mar-26 Apr-26 July 2026-act2026 Corporate Budget2026 P35,000.00

Maln[en8nce Of Heavy DutySc8nn8rM8inton8nceofAccounting
Goods 1  unit Direct Acquisition IVO Jun-26 Jun-26 Jun-26 Corporate Budget2026

12,000.00

Goods 1Lot Dlrect Acquisition IVO
Jen 2026- Jan 2026- Jan 2026- Corporate Budget

Fapo,000.00Program Dec 2026 Dec 2026 Dec 2026 2026

M8Inlen8nce Of Computers
Goods 1Lot Direct Acquisition IVO

Jen 2026- Jan 2026- Jen 2026- Corporate Budget rao,000.cOand Printers Dec 2026 Dec 2026 Doc 2026 2026

Maln{enance Of Laptop
Goods

2 units Direct Acquisition rvo Jan 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate Budget2026
18,000.00

Maintenance of Aircon 2HP
Goods 1Lct Direct Acquisition rvo

Jen 2026- Jen 2026- Jan 2026- Corporate Budget ra4,000.00Split Type Wall Mounted Dec 2026 Doc 2026 Doc 2026 2026

Maintenance Of Flcor
Goods 1Lot Direct Acquisition IVO

Jen 2026- Jen 2026- Jan 2026- Corporate Budget P24,000.00Mounted AjroonReDalrof Dec 2026 Dec 2026 Doc 2026 2026
epalr of MoneyCoun(8r/Adding

Goods 1Lot Direct Acquisition IVO
Jen 2026- Jan 2026- Jan 2026- Corporate Budget

12,OcO.00Machlne/BindingMi3chinereaDerShredder Dec 2026 Dec 2026 Doc 2026 2026

Payment for Fidelity BondofBLWDOffilcials,
Goods 5 personnels Agency to Agency rvo Jul-26 Jul-26 Jul-26

Corporate Budget2026
P9,150.00

F?ep resentation Expenses(Meals,Hosting,GuestSnacks,Meetings.Snacks,Refreshments)

Goods 1Lot Direct Acquisition IVo
Jan 2026-Dec2026 Jen 2026-Dec2026 Jan 2026-Dec2026 Corporate Budget2026 P27,000.00

Coffee Supplies Goods Monthly Purchase Direct Acqu isition rvo Jan 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Doc2026 Corporate Budget2026
12,OcO.00

Miscelle8nous Items `StorageBox
Goods 1Lot Direct Acquisition rvo Dec-26 Doc-26 Dec-26 Corporate Budget2026 P30,000.00

\
TOTAL BUDGET: 11,589,582.81

±ffio_V_ne Date qu¥



FIScal Year : 2026

End-USor or lmpl®menting Unit:   COMMERCIAL SERVICES DEPARTMENT

BALAN6A WATER l}ls"lcT
E6SA,  Tnyo,  Balangr Clly,  Bd(adn 21co
bet.f.qa.wat.r@yahoo com
091908 70 348 ®

PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 1I INDICATIVE H FINAL

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MIvl/YYYY) FUNDING  DETAILS

ATTACHEDSuPPORTING
REIVIARKS

General Descrlptlon andObjective
Type of the ProjecttobeProcured

Quantity and Size of Recommended
Pro.Procurement

Start of End of Expected

Source of Funds

EstlmatedBudget/

of the Project to beProcured
(whether Goods, the Project Mode of Conference, lf Procurement Procurement Dellvery/lmplementationPeriod AuthorlzedBudgetaryAllocatlon(Php) DOCUMENTS

Infrastructure andConsultingServices) to be Procured ProcLiremont app'Icablerye8/NO) Activity Activity

Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12

Travelling to Seminars /TrainingsObjective:ToprovidenecessarytravelarrangementsforpersonnelattendingoffilciBIseminars,trainings,andcapacity-

Goods 6 Seminars Agency to Agency rvo
Jan 2026- Jen 2026- Jan 2026- Corporate Budget fre88.Zoo.oobuildlng activities toenhanceservicedelivery.Includes8irfare,travelallowance,accommodation ,andtricyclefareformeterreaderswithoutservicevehicles. Doc 2026 Dec 2026 Dec 2026 2026

Registration for variousseminarandtraining.Objective..ToenablepersonneltoP8rticipate inmandatoryandcapacity-buildingseminarsandtrainingsrequiredfororganiz8tion8ICompliance,skillenhancement.andimprovedservicedelivery.Thisincludesregistrationfeesforlocalandnationaltrainings,workshops,andconferencesrelevanttoofficialduties.

Goods 6 Seminars / 1 9 Agency to Agency IVO
Jen 2026- Jan 2026- Jan 2026- Corporate Budget 185,000. 00Participants Dec 2026 Doc 2026 Doc 2026 2026



Varloils Offlce  Supplles forCommercialServlcesDepar{men{ObioctlveToprovldeos`son[I8lofflcesupplies•Eind8ccountElbleformsnecessaryforday-to-dayoper8llonsoftheCommc)rcI8IService

Goods 1Lot Agency to Agency rvo
Feb 2026 - Fob 2026 - Fob 2026 - Corporate Budget

r8io,084.21Department. ensuringsmoothprocessingofcuslomcrtransactions,bllllng,collections,documentation,andrecord-keepingIncludesbondpapers,inks,folders,logbooks,pens,pnntersupply, Dec 2026 Dec 2026 Dec 2026 2026

Procurement ofAccountableFormsObjectiveToensuresufflclentsupplyofofficial8ccounfableformsrequiredforbllllng,collection,

Goods 20 Boxes (POS)  / 40
Agency to Agency rvo

Jan 2026- Jan 2026- Jan 2026- Corporate BIidget 1,200,000.00cuslom8r transactions,documentation,androgulBtorycompliance oftheCommerclalServiceDopBrtmen[.Thisincludesprln(edaccountableformssijch8sINVOICEbothforPOSandManualInvoices.FuelforServiceVehiclesofMeterReadersObjective:Toensurecontinuousandunlnlerruptedmobilityofm8[erreadersduringdaily Bcoklets (Manual) Dec 2026 Dec 2026 Dec 2026 2026

Goods 8 Service Vehicles /

NegotiatedProcurement~DirectRetailPurc;hoseOfPetroleumFuel,OilandLubricant

rvo
Jan 2026- Jan 2026- Jen 2026- Corporate Budget P288,000.00fleld operations, meterreadlngschedules,verlficationwork,disconnection/reconnection8ctivi[ies,andcustomerservices. 400 Liters

Products,  ElectronicChargingDevices,andOnlineSubsc;riptions. Dec 2026 Dec 2026 Dec 2026 2026

Procument of Tools forDlsconnectionTo8m.Obiec[Ive.Toequipthedisconnectionteamwithpropertoolsforsafe,efficlent,andaccuratedisconnection.reconnection.andverificationactivities.Toolsinclude;CrescentWrench12".PlpeWrench10",PipeWrench12",PIIersandVicegrips

Goods 40 pcs Direct Acquisition rvo Jen-26 Jan-26 Jan-26 Corporate B udget2026 ra6,8co.00 Market Scoping



SElfety Geears 8, otherSuppllesforMeterReadersObjecllve'Toensuresafety,protection,andorflclencyofmeterreaderswhlleperformingfleldocllvilles,especiallyunderv8rledweatherandonvlronmentalcondltions.lnclljd8`spersonalprotec[Ivego8randaccessoriesforITIo{erreadingdevlcesIIomsInclude;MeterF?08dersBag,Umbrella,F{olnco8tandAccessoriesft>rmeterreadingdevlces-osneeded

Goods 1 1  pcs each Item Direct Acquisition rvo Mar-26 Mar-26 Mar-26 Corporate BIjdget2026 P48,000.00 Market Scoping

Procurement of WaterMe(ersObjecllve.Toprovidereliableandaccuratemeasurementofwaterconsumptionfornewconcessionaires,

Goods 2672 pcs
NegotiatedProcurement-Public

IVO
Jen 2026- Jan 2026- Jan 2026- Corporate Budget P3,565,000.00replBc8ment of defectivem8lers,andstockforsale(forstolen,broken,ordamagedmeters).Ensuresoperationalefficiency,revenueaccuracy,andservlcecontinuity.

B,dding Dec 2026 Doc 2026 Doc 2026 2026

Adding machine for offlcetellersObjective:Toenhancetransactlonaccuracyandefflciencyintelleroperationsthroughreliablecomputationequipment.

Goods 3 units Direct Acquisition rvo Feb-26 Feb-26 Feb-26 Corporate Budget2026 P15,000.00 Market Scoping

Heavy duty bookbindingmachineObioc{IveToensureproperdocument8lionandsecureblndlngofloose-leafInvolcesfororganizedrocordk8eping

Goods 1  unit Direct Acquisition rvo Jen-26 Jen-26 Jan-26 Corporate Budget2026 40,000.00 Market Scoping

Money deloc,for for officetellersObjectlveTosafeguardflnancialtransactionsbyvenfyingtheauthenticity Ofb8nknotesandpreventingfraudulentactiviticis`

Goods 5 units Direct Acquisition rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026 P7,500.00 Market Scoping



24" Monltor for offlce  tellersOb)a(;{IvoToprovideclearandefrlclentdlspl8yIri(olt€icosthatsupporttellerplodLicllvltyandcustomer.ServICO

Goods 7  units Direct Acquisition rvo Feb-26 Fob-26 Feb-26 Corporate Budget2026 42,000.00 Market Scoping

LED dlsplay for queulngOl))oc[Ive.Tostreamllnet;ijs(omorflowmanagementandImproveservlce(J8llvorythroughanorgonizodqueulngsystem

Goods 1  unit Direct Acquisition rvo Apt-26 Apr-26 Apr-26
Corporate Budget2026

15,000.00 Market Scoping

Mlnl  PC for tellersObiectlveTosupport tellertipel8flonswithcompactcompullngdevicest>ptlmlzodfortransactionprocesslng.

Gcods 7  units Direct Acquisition IVO Feb-26 Fob-26 Feb-26 Corporate Budget2026
280,000.00 Market Scoping

Monltor wall mount swivelbracketObiectlveTooptimlzeworkspBceergonomicsandmaximlzeefficiencybysecurelymountingtellermonllors.

GOods 7pcs Direct Acquisition rvo Feb-26 Feb-26 Feb-26 Corporate Budget2026
28,000.00 Market Scoping

Pnnler for queuing (spare)Objective:Tomaintainunlnterruptedqueuingoperatlonsbyprovldingabackuppnntingsolution

Goods 1  unit Dlrect Acquisition rvo Dec-26 Dec-26 Dec-26 Corporate Budget2026 15,000.00 Market Scoping

Pnnlers for tellers POSObjectlve:TofacilitateaccurateandtimelyIssuanceoftransactloninvoicesanddocumentation.

Goods 4 units Direct Contractlng rvo Feb-26 Feb-26 Feb-26 Corporate Budget2026 reo,000.00 Market Scoping

CellulEir phone for meterreadersObjec{iv8.Toenableefficientandaccuratemeterdatacollectlonthroughmobiledigitaldevices,

GOods 4 units Dlrect Acquisition rvo Jen-26 Jen-26 Jan-26 Corporate Budget2026 80,000.00 Market Scoping

PI8tforms for tellersObjectlveToprovideergonomlcsupportandensureproperworkst8tionselupfortellerstaff.

Goods 1Lot
Small ValueProcurement

rvo Apr-26 Apr-26 Apr-26 Corporate Budget2026
10,000.00 Market Scoping

Printer for water bill noticeObjectiveToensuretimelyandrell8blepnntlngofbillingnoticesforcustomerdistribution.

Goods 4 units Direct Acqulsition rvo Fob-26 Fob-26 Feb-26 Corporate Budget2026
120,000.00 Market Scoplng



BLWD glass logoObiecllvoToreinforcecorpoi8IeIdentityandI)randlnglhroughofficial()ffl(;cislgri8ge.

Goods 1Lot Direct Acquisltion rvo Jul-26 Jul-26 Jul-26 Corporate Budget2026 50,000.00 Market Scoping

Execu(Ive chairObiocllveToprovldeorgononllcseatingthatsupportscomfortandproducllvityformonogementpersonnel.

Goods 2pcs Direct Acquisition rvo Aug-26 Aug-26 Aug-26 Corporate Budget2026 15,000.00 Market Scoping

Offlc8 chairObjocllve:To furnish  staffwi{hdul.ableandcomforlableseatlngfortltillytifflceoperations.

Goods 5pcs Direct Contracting rvo Aug-26 Aug-26 Aug-26 Corporate Budget2026
I,15,000.00 Market Scoping

PFirflllon for meter readers0'-00Ol>io(:[IveToorganizeworkspaceandprovideprlv8cyformeterreadings'Ofr

GOods 1Lot Direct Acquisition rvo May-26 May-26 May-26
Corporate Budget2026 30,000.00 Market Scoping

Slde [Bbles for CSA pnntersObj8c[Ive:Tosupportpnn{erplacementandImproveaccessibilltywithincustomerserviceareasStorageboxchairOb)cic{Ive.Tomaximizespaceutllizationbycomblnlngseatingfunc(IonalltywithstoragecE,Paci(y.

GOods 1Lot Direct Acquisition rvo May-26 May-26 May-26
Corporate Budget2026

30,000.00 Market Scoping

Goods 2pcs Direct Acquisition rvo Jun-26 Jun-26 Jun-26 Corporate Budget2026 P10,000.00 Market Scoping

Communication & LoadallowanceObjec(ive:Toensureconllnuousconnectlvity andoper8tlonalefficiencybyprovidingmobileand

Goods 12 Employees Direct Acquisition IVO
Jan 2026- Jan 2026- Jan 2026- Corporate Budget

74,400.00 Market Scoping
(818communicatlon Supporttordlvlslonmanagers,meterreaders,andthecommercialservicesho'line Dec 2026 Dec 2026 Dec 2026 2026

Not8rl8l feesObiec{IveTo secure legalcompllanceanddocument

Goods 18 Employees Direct Acquisition rvo
Jen 2026- Jan 2026- Jan 2026- Corporate Budget

P9,OcO.00 Market Scopingvalldl[y through officialno[8riz8tionservicesforbondedofficlals. Dec 2026 Doc 2026 Dec 2026 2026



Soplage M8n8gementA(;(Ivlly-slphonlngsorvlcosObiecllve ToImf)18rrientacomprehenslvesop(agemanagement|>/()grc3m(hroughtheslpholilngof333

Goods 1Lot
NegotiatedProcurement-Public

IVO
Jan 2026- Jan 2026- Jan 2026- Corporate Budget

P1,500,OcO.00
litiiisoholds,  therebyonsurlngpropersanitation,stifoguardingpublichealth,pro(ocllngtheenvlronment,tlrltJrmilntainlngcompllancewl(hregulatorystandards. B,dding Dec 2026 Dec 2026 Doc 2026 2026

Re|it)Inllng Of CommerclalSorvlcosDepartmentOfficeObjec[Ive:tomaintainaproresslonalwork

Infrastructure 1Lot Direct Acquisition rvo
Jen 2026- Jan 2026- Jan 2026- Corporate Budget P50,000.00envilonment, preservestruclur8Iintegnty,andenhanceworkplaceoestne(Ics Dec 2026 Dec 2026 Dec 2026 2026

Monthly cleanlng of floor-mountedaircondltionlngllnl'SObjective:Toensure

Goods 4 units Agency to Agency rvo
Jen 2026- Jan 2026- Jan 2026- Corporate Budget 48,000.00oper8tlonal efficiency,prolongequipmentlifespan,antJmalntainahealthyndoorenvironment Doc 2026 Dec 2026 Doc 2026 2026

ME.Intenance Of computersObjective:toensurecontlnlJousfunctlonality,

Goods 1Lot Direct Acquisition rvo
JBn 2026- Jan 2026- Jan 2026- Corporate Budget

15,000.00
prevent technical issues,andextF}ndeauiDmenr Dec 2026 Dec 2026 Dec 2026 2026

M8Intenance of printersObjective.Toguaranteereliableprintingoperations,

Goods 1Lot Direct Acqulsition rvo Jan 2026- Jen 2026- Jan 2026- Corporate Budget P15,000.00
minlmlze downtim8, andprolongservicelife Dec 2026 Dec 2026 Dec 2026 2026

M8in[enance Of BLWDoutsidelogoObioc{IveTopreservecorporatebranding,

Goods 1Iot Direct Acquisition rvo
Jan 2026- Jan 2026- Jan 2026- Corporate Budget P30,000.00

m8Int8in visibility,  andensurestructuralInlegnty ofsign8ge Dec 2026 Dec 2026 Dec 2026 2026

Fldellty bond premiumsObiectlveToprovldem8nd8torybondingcover8gefor18officials,

Goods 1 8 Employees Agency to Agency rvo Jen 2026- Jan 2026- Jan 2026- Corporate Budget
8,100.00ensuring financialaccount8bility,riskprotc)c[ion,andcompllancewl[hstatutoryroqulrements Doc 2026 Dec 2026 Doc 2026 2026



GlvoawoysIToken forBLWDAnniversaryObioctiveTo(;ommemoratotheolgonlz8[Ion'sannlversaryI)yprovldingformaltokensofopprocl8(iontosltikoh()lders,therebys{rongthenlngcorporateItJorill{yandfostennggoodw,ll

Goods 1Lot Direct Acquisition rvo Jul-26 Jul-26 Jul-26
Corporate Budget2026 300,000.00 Market Scoplng

Mools for departmentmoo[Ings(monthly)Objoc[IveToprovlde meals

Goods 1Lot Agency to Agency rvo
Jen 2026- Jan 2026- Jan 2026- Corporate Budget P60,000.00Ui!nng Offlcial meetlngs,supportingstaffwelfare andp,,,,lu,,I,v,tyO(hermaintenanc;eandoperallngexpenses(coffee,creamer,sugar,electricalwlrlngandoutletforCSD,mlscellaneousdecorations,dlsposablecups,plasticforwEI{erbillnotice, Dec 2026 Doc 2026 Doc 2026 2026

GOods 1Lot Direct Acquisition rvo
Jan 2026- Jan 2026- Jan 2026- Corporate Budget

137,000.00
occupcltional accidentct>verage,storageboxes)Obi8cllve.Tosustaindailyopera(ions.workplacesorely,andemployeesupportLEDTV98"forARTA/CltlzensCharteroftheCommercialServlcesDepartmentOb|ective.Toprovidealarge-formatdigltaldlsplayforthepostingOfthe Dec 2026 Dec 2026 Dec 2026 2026

Goods 1  unit Direct Acquisitjcin rvo
Jan 2026- Jan 2026- Jan 2026- Corporate Budget

150,000.00 Market ScopingCitizens Charter and ARTA-r8Ia{edInformation,ensurlngtransparency,accessibility,andcompliancewithgovemmen[servicesl8nd8rds Dec 2026 Dec 2026 Dec 2026 2026

Portable Meter TestObi8c{IveToprovideoccurotcandrell8bletestingOfwatermeters,

GOods 1  unti Direct Acquisltion rvo Jan 2026- Jen 2026- Jan 2026- Corporate Budget P300,000.00 Market Scopingensuring proper c8Iibr8tion,compllancewithIndustrystandards.andimprovedservicedellvery Dec 2026 Dec 2026 Dec 2026 2026

TOTAL BUDGET: ro,970,084.21



Prepared by:

Division  Manager 8 / Customer Services

Dha  ,-2 -,-, r DateJun/



BALANOA wATm IIis"ier
EGSA,  Tuyo,  Balaf.ga City, Batadn 2100
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PROJECT PROCUREIVIENT MANAGEMENT PLAN (PPIVIP) NO.  1I INDICATIVE E FINAL

FI®cal  Year :  2026

End-User or lmplomenting unit:   WATER RESOURCES DIVISION

PROCuREIVIENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS

ATTACHED
REMARKS

General Description and
Type of tlte Project

Quantify and Size of R®commended
Pro.

Start of End of Expected

Souree of Funds

Estimated
Obiective to be Procured Procurement Budget / SuPPORTINGof the Project to beProcured

(whether Goods, the Project Mode of Conference, lf Procurement Procurement Dellvery'lmplemenfatlonPerlod AuthorizedBudgetaryAIIocatlon(Php) DOCUMENTS
I nfrastru ctiire andConstJltjngServlces) to be Procured Procurement applicable(Yes/NO) ActMfy Actlvlty

Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12

Travelling to Seminars /Training(Airfere,Travel

Goods 9 Seminars Agency to Agency rvo Jen 2026- Jen 2026- Jan 2026- Corporate Budget •314,500.cOAllowance, Accomodation ,FIFID) Dec 2026 Dec 2026 Doc 2026 2026

Registration fee for various
Goods 9 Seminars/ Training Agency to Agency rvo

Jan 2026- Jan 2026- Jan 2026- Corporate Budget ral0,500.00Seminars and Trainings Dec 2026 Dec 2026 Dec 2026 2026

Fuels for 5 units OfficevehicleofVvaterResouroes
Goods 2,880 Liters

NegotiatedProcurement-DirectRetailPurchaseofPetroleumFuel,OilandLubricant

rvo Jen 2026- Jen 2026- Jen 2026- Corporate Budget 172,800.00
Division Preducts, ElectronicChargingDevices,andOnlineSubscriptions. Dec 2026 Doc 2026 Dec 2026 2026

Chlorine Granules fordisinfectionOfWater
Goods 62 Drums Direct Acquisition rvo

Jan 2026- Jan 2026- Jen 2026- Ctorporate Budget rs20,000.00
Systems Dec 2026 Dec 2026 Dec 2026 2026

Chlorine Reagent for
Goods 1Lct Direct Acquisition rvo Jen 2026- Jen 2026- Jan 2026- Corporate Budget reo,000.00Residual Testing Dec 2026 Dec 2026 Dec 2026 2026

Desktop Monitor Goods 1  unit Direct Acquisition rvo Apt 26 Apr 26 Apr 26 Corporate Budget2026 rs,000.00 Market Scoping

24-Hour Timer Goers 5 units Direct Acquisition rvo Jan 2026-Dec2026 Jen 2026-Dec2026 Jen 2026-Dec2026 Corporate Budget2026 30,000.00

Auxilllary Fan Goods 5 units Direct Acq iiisition rvo Jan 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate B udget2026 ra5,000.cO

Battery for Genset Goods 8 units Direct Acquisition rvo Jen 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate B Lidget2026 40,000.00



Centrlfugal  Motor Pump 2
Goods 2 units Dlrect Acquisition rvo

Jen 2026- Jan 2026-        1       Jan 2026- Corporate Budget 40,000.00HP / 3 HP Dec 2026 Dec 2026 Doc 2026 2026

Chlorlnotor Goods 10 units Direct Acquisition rvo
Jen 2026-Doc2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate Budget2026 fap50,000-00

CIolnp Meter Goods 5  lJnits Direct Acquisition IVO
Jen 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate Budget2026 P60,000.00

Colilrol  Box  2 HPControlBox3HP GOods 3 units Direct Acquisition rvo
Jen 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Dec2026 Corporate Budget2026 P54,00000

Goods 3 units Direct Acquisition rvo J8n 2026-Dec2026 Jen 2026-Dec2026 Jan 2026-Doc2026 Corporate Budget2026 60,000.00

Flo.tll  Swllch Goods 5 units Direct Acquisition rvo
Jen 2026-Dec2026 Jan 2026-Doc2026 Jan 2026-Dec2026 Corporate Budget2026 P25,000.00

Flow Meter 2" Goods 5 units Direct Acquisition rvo
Jen 2026-Doc2026 Jan 2026-Doc2026 Jen 2026-Doc2026 Corporate Budget2026 150,000.00

Flow Meter 3" Goods 2 units Direct Acquisition rvo
Jen 2026-Dec2026 Jen 2026-Doc2026 Jan 2026-Doc2026 Corporate Budgct2026 80,000.00

Flow Moter 4" GOods 2 unlts Direct Acquisition rvo Jen 2026-Dec2026 Jan 2026-Doc2026 Jan 2026-Doc2026 Corporate Budget2026 100,000.00

Llquld-fllled Pressure
GOods 10 units Direct Acquisition rvo

Jan 2026- Jen 2026- Jen 2026- Corporate Budget Fqo.000.00Gauge Dec 2026 Doc 2026 Doc 2026 2026
Magne[Ic Contactor 2HP-

Goods 10 units Direct  Acquisition rvo
Jen 2026- Jen 2026- Jen 2026- Corporate Budget 35,000.005HP Dec 2026 Doc 2026 Doc 2026 2026

Multl-Range Timer Relay Goods 5 units Direct Acquisition IVO
Jen 2026-Dec2026 Jen 2026-Doc2026 Jen 2026-Doc2026 Corporate Budget2026 25.000.00

Over/Under Voltage Relay Goods 5 units Direct Acquisition rvo
Jen 2026-Dec2026 Jen 2026-Doc2026 Jen 2026-Doc2026 Corporate Budget2026 ra5,000.00

Pressure Switch Goods 5 units Direct Acquisition rvo JBn 2026-Dec2026 Jen 2026-Doc2026 Jan 2026-Dec2026 Corporate Budget2026 6,000.00

Submerslt)le Cable Goods 12 units Direct Acquisition rvc)
Jen 2026-Dec2026 Jen 2026-Doc2026 Jen 2026-Doc2026 Corporate Budget2026 60,000.00

Office Chair Goods 1  unit Direct Acquisition rvo Mar 26 Mar 26 Mar 26
Corporate Budget2026 5,000.00 Market Scoping

Postage and Deliveries of
Goods 1Lot Direct Acquisition IVo

Jen 2026- Jan 2026- Jen 2026- Corporate Budget 2,400.00Documents Dec 2026 Doc 2026 Doc 2026 2026

Communication AIlowance /
Goods 13 personnel Direct Acquisition IVo

Jen 2026- Jan 2026- Jan 2026- Corporate Budget ne6,000.00Load for BLWD Employees Dec 2026 Doc 2026 Dec 2026 2026

Not8ri8I fee for office
Goods 1Lot Direct Acquisition rvo

Jen 2026- Jen 2026- Jen 2026- CorporElte Budget 12,000.00doclimen[s Dec 2026 Doc 2026 Dec 2026 2026

Payment for Reglstr8llon ofOfflceServiceVehicles
Goods 1 8 Motorcycles withSidecar,1Motorcycle

Agency to Agency rvo act 26 Oct 26 Oct 26 Corporate Budget2026 47,000.00

Coffee Supplles GOods Monthly Purchase Direct Acquisition rvo
Jen 2026-Dec2026 Jan 2026-Dec2026 Jen 2026-Dec2026 Corporate Budget2026 24,000.00

Fuel Purchased for
Goods 18,900 Liters Direct Acquisition rvo

Jan 2026- Jan 2026- Jan 2026- Corporate Budget r'1,134,000 . 00Pump,ng Dec 2026 Dec 2026 Dec 2026 2026

Power Purchased for
Goods 14, 458.33

Agency to Agency rvo
Jan 2026- Jen 2026- Jan 2026- Corporate Budget rao,820,000 00Pump,ng kwH/month Dec 2026 Dec 2026 Dec 2026 2026



B Bc{e-Test/H PC                         I                G oods 21  Pump Stations Agency to Agency rvo
Jan 2026-Dec2026 Jan 2026-        1       Jen 2026-Dec2026',Dec2026 Corporate Budget2026 rl80,000.00

PhysicFil-Chemlcal  Analysis Goods 54 Pump Stations Agency to Agency IVo Mar 26 Mar 26 Mar 26
Corporate Budget2026

162,000.00

Prt]ciir8ment of MotorcycleswllhSldec8r
Goods 2 units Direct Acquisition rvo Nov 26 Nov 26 NOv 26

Corporate Budget2026 ra60,000.00 Market Scoplng

well Source DevelopmentlilBrgyCupangProperWellSourceDevelopmenta(BrgyTalisay
Infrastructure 1Lot

NegotiatedProcurement-PublicBidding
rvo Fob 26 Apr 26 Apr 26 Corporate Budget2026 2,870,000-00

Infrastructure 1Lot
NegotiatedProcurement-PublicBidding

IVO Jun 26 Aug 26 Aug 26 Corporate Budget2026 r,2,820,000.00

Well Source Developmenta{BrgyPto.Rivasltaas
Infrastructure 1Lol

NegotlatedProcurement-PublicBidding
IVO Apr 26 Jun 26 Jun 26 Corporate Budget2026 rs30,00000

Procurement of 315 Gal.ProssuroTank2HPSubmersiblePumpandMo(or
Goods 2 units total Dlrec[ Acquisition rvo Dec 26 Dec 26 Dec 26 Corpclrate Budget2026 P220,000`00 Market Scoplng

Goods 8 unlts total Direct Acquisltion rvo Dec 26 Dec 26 Dec 26 Corporate Budgct2026 P340,000.00

3HP Submersible PumpandMotor
Goods 4  units tc)tal Direct Acqui sition rvc) Dec 26 Dec 26 Dec 26 Corporate Budget2026 P190,000.00

5HP Submersible PumpandMotor
Goods 8 units total Direct Acquisition rvo Sep 26 Sep 26 Sep 26 Corporate Budget2026 P840,000.00

7  5HP Submerslble PumpEindMotor
Goods 2 units total Direct Acquisition rvo Feb 26 Fob 26 Fob 26 Corporate Budget2026 380,000.00

15HP Submerslble PumpandMotor
Goods 2 units total Direct Acquisition rvo Jun 26 Jun 26 Jun 26

Corporate Budget2026 fD450,000.00

20HP Submersible PumpandMotor
Goods 2 units total Direct Acquisition rvo Aug 26 Aug 26 Aug 26 Corporate Budget2026 500,000-00

12 kvA Portable GeneratorSe'
Goods 2 units Direct Acquisition rvo May 26 May 26 May 26 Corporate Budget2026 300,000.00



Automatic VoltageRegulator
Goods 2 units Direct Acquisition rvo Jun 26 Jun 26 Jun 26 Corporate Budget2026 P200,000.00

Varlable  Frequency Drivel,(VFD)3Phase
Goods 2 units Direct Acquisition rvo Mar & Jul  26 Mar & Jul 26 Mar & Jul 26

Corporate Budget2026 P700,000.00

|TOTALBUDGET: P35,720,ZOO.00

Prepared by:

`-`-`_``-_:i_.'-i_I-___`-
Engr. AMn A. Agustin Jr.

Records Officer D

Data   \yo\ |20ks

Division Manager 8



aALANen wATEn Ois"m
EGSA, Tuyo, Balanga City,  Balaan 2100
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PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. 1I INDICATIVE H FINAL

Fiscal Year : 2026

End-U8el or lmplementing unit: CONSTRUCTION AND MAINTENANCE DIVISION

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS

ATTACHED
REMARKS

General Description andObjective
Type of the Project

Quantify and Size of Recommended
Pre-

Stalt of                 End of            EXpeeted
Source of Funds

Estimal:edBudget/

of the Project to be to be Prceured Procurement Authorized SUPPORTING
ProcuredColumn1 (whether Goods, the Project Mode of Conference, Prcourement PI.courement liel,very/

Budgetary DOCUMENTS
Infrastl.ucture andConsultingServices) fo be Prcoured Procurement if applicableryes/NO) Activity Activity lmplementatlonPeriod

Allocation(Php)

0umn 0umn 0umn 0umn 0umn •,,I •          I,   I      .

Supply and delivery of UtilityVehicleforthetransportofpersonnel,equipment,andsupplies

Goods 1  unit utility vehicle Competitive Bidding yes Mar-26

0umnApr-26 0 umn 8Jun-26 Column 9CorporateBudget FY2026 Column  10fnooo,OcO.OO Column 11TechnicalSpecification s,MarketScoring Column 12

Reh abjlitation Of WaterDistnbutlonLinesatBrgy.Cabog-Cabog(by

Infrastructure

Rehabilitation Of waterdistributionlinesconsistingofapproximately:•480Imof50mmplpe

Direct Acquisition rvo Fob-26 Mar-26 Aug 2026 - Sepl2026 Corporate Budget FY2026
fap40.000.00

Program of Works,LocationMap/Sketch

Administration)
Inc;Iuding fittings,demolition,excavation,andrestorationworks

plan,AbstractofEstimate

Reinforoement of WaterDlstributionLinesatBrgy.CupangProper(byAdminlstratlon)

Infrasrfucfuro

Rejnforoement of waterdistributionlinesconsistingofapproximately:•240lmof75mmpipe•480lmof100mmpipeIncludingfittings,demoliticin,excavation.andrestorationworks

Direct Acquisition rvo Fob-26 Mar-26 April 2026 -June2026 Corporate Budget FY2026 rsi 5,000.00

Program of Works,LocatlonMap/SketohPlan'AbstractofEstimate



Reinforcement of WaterDls[ribljtionLlnesatBrgy.

Infrastructure

Reinforcement of waterdistributionlinesconsistingofapproximately•540lmof100mmpipeIncludingfittings,demolition,excavation,andrestorationworks

Direct Acqulsition rvo Fab-26 Mar-26
June 2026 - Aug Corporate Budget FY

P420,000.00

Program of Works`LocationMap/Sketch

Tallsay (by Admlnls(ratlon)RehabilitationofWaterDlslrlbutlonLlnesatBrgy. 2026 2026 Plan'AbstractofEstimate

Infrastructure

Reinforcement of waterdistributionlinesconsistingofapproximately:•120Imof50mmpipeIncludlngfittings,demolition,excavation`andrestorationworks

Dlrect Acquisition rvo Feb-26 Mar-26
Aug 2026 - Sepl Corporate Budget FY

P100,000.00

Program of Works,LocationMap/Sketch

Dangcol (by Administra[Ion)RehabilitationofWaterDlstrlbutionLinesatMontecarl8andJovltavilleSubd,Brgy 2026 2026 Plan`AbstractofEstimate

Infrastructure

Rehabilitation of waterdistributionlinesconslstingofapproximately:•612lmof50mmplpe•870Imof75mmpipe

Direct Acq uisition IVo Feb-26 Mar-26
Marc;h 2026 - Corporate Budget FY

P1,050,000.00

Program of Works,LocationMap/Sketch

Toneiero(byhJi;;;:tr-;tfo'n)TransferofserviceconnectionsfromoldtonewdistributionlinesatMontecarlaandJovitaville • 168 Im of 100mm pipeIncludingfittings,demolitlon,excavation,andrestorationworks May 2026 2026 Plan'AbstractofEstimate

Infrastructure

Transfer of approximately150serviceconnectionsIncludingtapring.

Direct Acq ui sition rvo Feb-26 Mar-26
July 2026 - Corporate Budget FY

P300,000.00

Program of Works,LocationMap/Sketch

Subd , Brgy  Tenejero (byAdminlstration) Installation of fittings,reconnection,testing,andrestoration. Aug 2026 2026 Plan'AbstractofEstimate

Rolnforcemen[ of WaterDis[nbu[ionLinesatSt.RoseSubd,BrgyCamacho(by

Infrastructure

Reinforcement of waterdistributionlinesconsistingofapproximately:•3o0lmof75mmpipe

Direct Acqui sltion         I rvo Feb-26 Mar-26 Sept 2026 - Oct2026 Corporate Budgct FY2026
Fxp40,000.00

Program Of Works,LocationMap/Sketch

Administration)L
Including flttings,demolition.excavation ,andrestorationworks

'. Plan'AbstractofEstimate



Rehabili[a[ion of WaterDls(ributionLlnesa[CentralAlriumSubd`BrgyCalanlng(by

Rehabilitation of waterdlstributionlinesconsistingofInfrastruc{ureIapproxlmately

Direct Acquisition AVo Jan-26 Feb-26 Jen 2026- Corporate Budget FY
f,390,000 00

Program Of Works,LocationMap/Sketch

Admlnlstratlon)Transferofservlceconnectionsfromoldtonewdistrlbu[ionlinesa(CentralAtriumSubd..Br, • 800 lm of demolition`excavation,andrestorationworks Feb 2026 2026 Plan`AbstractofEstimate

Infrastructure

Transfer of approxlmately50serviceconnectionsincludingtapping,

Direct Acquisition IVo Feb-26 Mar-26 March 2026 - Corporate Budgct FY
PIOO,000.00

Program of Works,LocationMap/Sketch
•, tlrgy.Calanlng(byAdmlnlstratlon)Supplyanddellveryof10kvApor(ablegensetforgeneraloperationofmaintenanceservices installatlon of fittings,reconnection`testing,andrestoration, May 2026 2026 Plan.AbstractofEstimate

Goods 1  unit 10 kvA portablegenset
Direct Acquisition yes Feb-26 Mar-26 May-26 Corporate Budget FY2026

P150.000.00 Technica I Spec;ifications.MarketScoping

Supply and dellvery of FlttingsforNewServiceConnections
Goods

Assorted fittings for newconnectionstotaling650unltsperitemaslistedbelow:•BrassBallValvelh2"•BrassSafetyValve3/4"•G.I.Elbow3/4"•G.I.StraightElbow112"•GJ.StraightElbow3/4"•HDPEPipeISO(per20meters)•Nipple12"x3/4"•PlasticMaleAdapterlso•PlastlcWedgeSaddleclamp•TeflonTape

Dlrect Acqu isi(ion yes Feb-26 Mar-26 Jan 2026-Dec2026 Corporate Budget FY2026
P1,670,500.00 Technical Specifications.MarketScoplng

Tr8volling (o Semlnars / Training(Alrfare,TravelAllowance,

Goods 9 Seminars Agency to Agenc;y rvo
Jen 2026- Jen 2026- Jen 2026- Corporate Budget

P207`OOO.00Accomoda[ion)Regis(r8lionfeeforvariousSemlnarsandTralnlngs Dec 2026 Dec 2026 Dec 2026 2026

Goods 10 Treinings / Seminars Agency to Agency IVo
Jan 2026-Dec2026 Jen 2026-Dec2026 Jen 2026-Dec2026 Corporate Budget2026

P231.000-OO



Supply of Fuel for opera[Ion ofservlcevehlcles,generators`

Goods

Estimated fuelrequlrementof910 literspermonth,totaling
Negotiated ProcurementDirectRetailPurchaseoPetroleumFuel,OilandLubricantProducts

f                 IVo

Jan 2026- Jan 2026- Jan 2026- Corporate Budget
Fng55,2oo.oo Market Scopingand maintenance equipmentPit)curementofvarioussafetyequlpmenl`othersupplies,andhandtoolsformaintenance 10,920 liters for the FY2026 Electronic ChargingDevices,andOnlineSubscriptions. Doc 2026 Dec 2026 Dec 2026 2026

Goods

Assorted safety gearstotaling10HardHats,1Harness.5LargeUmbrellas,20Raincoats,

Direct Acqu isition rvo Jen 2026- Jan 2026- Jan 2026- Corporate Budget
P57.000,00 Market Scoplng

personnelProcurementofportabledocumentscannerforEngineeringOffice
20 Reflective Vests,4WeldingGloves,2WeldingNlasks.1setOfhandtoolsformaintenancepersonnel. Dec 2026 Dec 2026 Dec 2026 2026

Goods 1  unit ENrect Acquisition rvo Feb-26 Mar-26 Apr-26 Corporate Budget2026
P'35.000-00 Market Scoping

Procurement of desktop monltorscannerforEngineeringOfflce
Goods 1  unit Direct Acquisition rvo Feb-26 Mar-26 May-26 Corporate Budget2026

P5,000.00 Market Scoping

Procurement of mini PC forEnglneeringOfflce
Goods 1se' Direct Acquisltion rvo Feb-26 Mar-26 May-26 Corporate Budget2026

P40.000.00 Market Scoping

Procurement of printer withscannerforEnglneeringOffice
Goods 1  unit Direct Acquisition rvo Feb-26 Mar-26 May-26 Corporate Budget2026

P20,000.00 Market Scoping

Supply, delivery and installationofDRRMEqulpmentforBl_WD

Goods
1  Fire Alarm System.5FireExtinguishers,and

Direct Acquisition rvo Feb-26 Mar-26
March 2026 - Corporate Budget

f350,000.00 Market ScopingOffice - Disaster Prciparedness 20 Smoke Detectors May 2026 2026

Procurement of acetylene torehsetforMaintenancePersonnelProcuromen(andreplacementofconcro[ecutter-motorforomorgencybro8kdownoftheexistingunit
Goods 1set Direct Acquisitlon rvo Feb-26 Mar-26 Jun-26 Corporate Budget2026

P20,000.00 Market Scoping

Goods 1  unit Direct Acqu isltion rvo Feb-26 Mar-26 Jun-26 Corporate Budget2026
P30,000.00 ME\rket Scoping

Procurement of heavy dutyflashlightforMaintenancePersonnel

Goods 5 units Direct Acquisltion rvo Feb-26 Mar-26 May-26 Corporate B udget2026
P15,000.00 Market Scoping

Procurement of safety wamlngsignageformaintonancorepairsandoperation

Goods 1set Direct Acquisition rvo Feb-26 Mar-26 Jun-26 Corporate Budget2026
P30,000.00 Market Scoping



Procurement of spray gun forMaintenancePersonnelProc:urementofsteeltoolboxforMalntenancePersonnelProcurementofwaterpumpforleakrepairsProcuremen(offllllngcablnetforEngineeringOfficeLegalservicesfornotElrizationfeesofcon[racts>MOAs.and
Goods 1  unlt Direct Acquisition AVo Fab-26 Mar-26 May-26

Corperate Budget2026
P5,000,00 Market Scoping

Goods I                    Sun,ts Direct Acquisition rvo Fob-26 Mar-26 Apr-26 Corporate Budget2026
P25.000.00 Market Scoping

Goods 1  unit Of2hpmotorpump
Direct Acqulsition rvo Feb-26 Mar-26 Jun-26 Corporate Budget2026

P30,000.00 Market Scoping

Goods 2 units Direct Acquisltlon rvo Feb-26 Mar-26 Mar-26 Corporate Budget2026
P40.000,00 Market Scoping

i                   Goods

1lot Direct Acquisition rvo
Jan 2026- Jan 2026- Jen 202& Corporate Budget

fro,000.00other legal docsLegalservlcesfornotarizationfeesofbondedofficialsSupplyanddeliveryofmaterialsandfilttingsforrepairandmain[enanceoftransmission Dec 2026 Dec 2026 Dec 2026 2026

Goods 2 personnel Direct Acquisition AVo Jan-26 Jen-26 Jan-26 Corporate Budget2026
P900 00

Goods

Assorted mainline leakrepairmaterials(GateValveBoxCover,MechanlcalTee,PVCP'

Direct Acqui slti on rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget
P480,000.00

Technical Specifications,

and distrlbulion linesSupplyanddeliveryofma[enalsandfittingsforrepalrand
'ipes. STc 2.., 3", 4", 6",8")withquantitiesasspecifiedinthedetailedrequirement.

Doc 2026 Dec 2026 Doc 2026 2026 Market Scoplng,DetailedQuantities

Goods

Assorted service lineleakrepairmaterialsrerassSafetyValve3/4",Caps,Clamps.G.I.Tees,MaleAdapters,Nipples.

Direc;t Acqui sitjon rvo Jan 2026- Jan 2026- Jen 2026- Corporate Budget
P'318,000.OO

Technical Specifications,
maintenance of service lines P.E. and PVC Pipes,Solvent,Teflon`UnionConnectors)withquantitiesasspecifiedinthedetalledrequlrement. Doc 2026 Dec 2026 Doc 2026 2026 Market Scoping`DetajledQuantities

Supply and delivery of matenalsandfilttingsforthetransferservlceconnectlons8(Brgy.

Goods

Assorted serviceconnectlonmaterials withquantitiesasspecifiedin

Direct Acquisitjon rvo Feb-26 Mar-26 Oct-26 Corporate B udget
I,40,000.00

Technical Specifications,MElrketScoping

Cabog-C8bog the detailed requirement. 2026
Detailed Quantities

Supply and dellvery of materialsandfittingsforthetransferservlceconnectionsalBrgy

Goods

Assorted serviceconnectionmaterials withquantitiesasspecifiedin

Direct Acquisition rvo Fob-26 Mar26 Oct-26 Corporate Budget
P30,000.00

Technic;al Specifications ,MarketScoplng

Dang¢ol the detailed requirornent. 2026
Detai led Quantities



Supply and delivery of materlalsandfittlngsforrepalrandmaln(enanceofhydrantsand

Goods

Assor[od hydrant andblow-offrepairmaterials(BrassGateValve,FireHydrantandHead,G.I.PipesandE

Di rect Acqui sition rvo Jan 2026- Jen 2026- Jen 2026- Corporate Budget

I       P72,000 00

Technical  Speclfications,

blow-off pointsSupplyanddellveryofmaterlalsfortheRepalrofEngineering
ipes and Elbows 2"-4".MechanicalTee3")withquantitiesasspecifiedinthede{ajledreqijirement. Dec 2026 Dec 2026 Dec 2026 2026 Market Scoping,DetailedQuantities

Goods

Assorted materials forofflcerepairwith

Dlrect Acquisitlon rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget
P'36,000.00

Technical  Specifications,
OfficeRepelrandmaintenanceservlcesforthemachlneryandec|ulplrlent-concretemixerand quantitles as specifled inthedetailedrequirement Dec 2026 Dec 2026 Dec 2025 2026 Market Scoping,DetailedQuantities

Goods

Preventive and c:orrectivemaintenanceserviceforthefollowingequlpment.1unitconcretecutter,1

Dlrect Acquisitlon rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget
Fro.000.00 Market Scoping

jackhammerR8palrandmaintenanceservlcesforthelTEquiprrlent - unit compressorjackhammer,and4unitselectricjackharrmer Dec 2026 Dec 2026 Dec 2026 2026

Goods

F'reventive and correctivemaintenanceserviceforthefollowingequipment

Direct Acqu isition rvo Jan 2026- Jan 2026- Jan 2026- Corperate Budget
P30,000.00 Markct Scopingcomputer, printer, UPS 1  unit laptop, 5 unltsdesktop,and4unitsprinter,5unitsUPS Dec 2026 Dec 2026 Dec 2026 2026

Recharge services for FireEx{InguishersinBLWDoffce

Goods

Refilling of 8 units 10 Ibsand40units3IbsfireextinguishersforBLWD

Direct A¢quisltlon rvo Jan 2026- Jan 2026- Jan 2026- Corporate Budget
P24.000 00 Market Scopingand varlous pumplng statlons office and variouspumpingstations. Doc 2026 Dec 2026 Doc 2026 2026

Supply and dellv8ry of materialsfoltheRepeilofSemi-expondablesMachlneryand

Goods

Assorted replacementpartsforsemi-expendablemachinery(ConcreteCutterBIades,C835Moilpoint,TE-SXSM36"Chi

Direct Acquisition rvo Jen 2026- Jan 202& Jan 2026- Corporate Budget
P24,000.00 Market Scoping,

Equipment
isel, andjackhammerpaltyaccessories)withquantltiesasspecifiedinthedctailodrequirement. Dec 2026 Dec 2026 Doc 2026 2026 Detailed Quantities



Repair and malntenanceservlcesforFurnlturesand

Goods

Preventive and correctivemaintenanceservicefclrthefollowingequipment:

Direct Acquisition

I                  rvo

Jan 2026- Jen 2026- Jan 2026_ Corporate Budget
P12.000 00 Market ScopingFlxtures 1  unit 2hp split type AC,1unltlhpwindowtypeAC,and10unitstables Dec 2026 Dec 2026 Dec 2026 2026

Replesen[ation Expenses(Mee(Ings-mealsandsnacks)
Goods 1Lot Dlrect Acq uisition rvo Jan 2026-Dec2026 Jan 2026-Doc2026 Jan 2026-Dec2026 Corporate Budgct2026

P36,000.00 Market Scoplng

Ca°nf fde:as:nfep:easn:°er#=nt:°e#    I               Goods
Monthly Purchase Dlrect Acquisjtlon rvo Jan 2026-Dec2026 Jan 2026-Dec2026 Jan 2026-Doc2026 Corporate Budget2026

P18.000 00 Market Scoping

Medical Supplles and ServlcesduringUnforseenIncidentsforMaj

Goods

medicEil services orconsultations.withquantitiesandscecificati

Direct Acquisitlon rvo Jan 2026- Jen 2026- Jan 2026- Corporate Budget
P120,000.00 Pro posed Programalnlenance Persc)nnelS(orEIgeboxesfordocuments to peclflc;ations lailorecj totheneedsofthemaintenancestaffs Dec 2026 Dec 2026 Dec 2026 2026

be used for organizing andstorlngfllesinthewarehc)useO{h8rMlscellaneousExpenses Goods 5 pJeces Direct Acquisition rvo May-26 May-26 May-26 Corporate Budget2026
P5.000.00 Market Scoping

peforConstructionandM8IntenancoDepainent
Goods 1Lo' Direct Acqu lsition rvo Jen 2026-Doc2026 Jan 2026-Dec2026 Jan 2026.Dec2026 Corporate Budget2026

ra4,OOO.OO

TOTAL BUDGET: 8,906,600.00

Signature over Printecl
ENGR. ARJAY D. CASTILLO

Englneer A

H=End-UserorlmDlementinqur!4

Date .  November 28,  2025

ENGR. CHARLITO G. RODRIGUEZ

General Manager 8

[Hs2±ad Of the End-User or lmDlerrlentina un±±|

Date :  November 28, 2025


